
 

 

Town of Colchester 

Colchester Civic Orchestra – Quarterly Board Meeting 
WJJMS Band Room – March 15, 2018 – 7pm to 9pm 

 

Attendees: John Ringo (Music Director), Kathy Campbell (President), Liz Gagnon (VP 
Performance), Ann Binder (VP Planning and Development), Genia Kariotis (Treasurer), 
Cassandra Ciullo (Secretary), Charles Wasserman (Orchestra Member-at-Large), Kelly 
Johnson (Choir Member-at-Large), Eric Hyland (Librarian) 

Members: Ginger Muhl, Ian Hoffman 

1. K. Campbell called the meeting to order at 7:11 pm. 

2. Additions to the agenda 

a. A. Binder would like to discuss the number of concerts per year. 

3. Acceptance of previous meeting minutes 

J. Ringo motions that we accept the previous meeting minutes, C. Wasserman 
seconds.  All members present vote in favor.  Motion is accepted. 

è Action Item:  C. Ciullo to post previous meeting minutes 

4. Concert in Review 

K. Campbell thought it went very well, particularly since we missed both the first and 
last rehearsals due to weather. 

A. Binder missed sending the ad into the newspaper; it needs to be in two weeks 
prior to the event. However, she did contact both the Glastonbury and Colchester 
schools, and the Colchester board of selectmen mailing list. 

C. Ciullo commented that we had a great audience; everyone agreed. 

L. Gagnon noted that setup was very smooth, and stage takedown was easy since 
the high school needed the equipment left on stage for the next day. 

C. Wasserman reports that phantom power supply equipment was needed to 
provide power for the microphones. Jack purchased them for our concert. If Jack is 
keeping those, then we will ask him to order a set for CCO. C. Wasserman asked him 
to send us the receipt and we will reimburse. 

J. Ringo notes that attire was mixed for this concert. K. Campbell agrees the email 
was not specific enough. In the future, the formal dress will state that men wear a 
black jacket, black bow tie, black pants, shoes and socks, with a white dress shirt. 

è Action Item:  K. Campbell to include more specific information in the email 
mailing regarding attire for each concert. 

5. Reports of Officers 



 

 

a. VP Planning & Development 

Advertising:  

A. Binder discussed advertising, which included the Colchester schools, 
Glastonbury schools, and Colchester First Selectman email blast. The 
email blast could also help with recruitment. Once we have the flyer, A. 
Binder also sends it to the online newspapers. While print doesn’t include 
the flyer, this provides them with all the information for the event. 

è Action Item:  A. Binder to add advertising tasks to her calendar prior 
to each event. 

Recruitment: 

With regards to recruitment, A. Binder posed a question to the board asking 
where the new choir members are coming from. G. Kariotis replied that 
some have come from our website, and J. Ringo adds that some are personal 
contacts that he has reached out to. Suggestions that A. Binder brought up to 
increase recruitment included: 

• Somewhere around our second or third rehearsal of the season, do a 
special “open house” so people feel free to see what a rehearsal is 
like. 

è Action Item:  J. Ringo to consider a rehearsal to host an open 
house. 

• Work up a presentation on the cognitive benefits of playing an 
instrument or singing, and present it to adult education departments, 
and perhaps to the senior center. C. Wasserman notes that he has a 
lot of information on this that he would be happy to share. 

è Action Item:  C. Wasserman to share information with A. Binder. 

è Action Item:  A. Binder to prepare a presentation, and schedule 
visits with local organizations. 

• Music stores: A. Binder plans to reach out to music stores, to post 
information about our group and offer us as an opportunity for their 
students. 

è Action Item:  A. Binder to reach out to music schools with CCO 
information. 

b. VP Performance 

L. Gagnon reports the following: 

• In order to get more assistance with staging, she plans to have people 
sign up regarding availability, and send this list at least three weeks in 



 

 

advance of concert. She will rely on a paper signup sheet – we find that 
people aren’t signing up online as much as they do with paper. 

• Put list of specific staging tasks together to improve efficiency. 

• Will also include a list of the specific percussion equipment that needs to 
be moved. 

è Action Item:  L. Gagnon to create a paper sign-up sheet and distribute 
it three weeks prior to the next concert. This will include specific staging 
tasks, and the specific percussion equipment that needs to be moved. 

• May 20, Sunday, 3pm – Bacon has been reserved. K. Campbell notes that 
a number of people have recently reported a conflict on that date, so she 
asks if we can move the concert to early June. L. Gagnon will submit the 
paperwork to see if Bacon is available on Saturday or Sunday, the first 
and second weekends in June. 

è Action Item:  L. Gagnon to submit paperwork to determine if Bacon is 
available the first or second weekend in June. 

c. Treasurer’s Report 

G. Kariotis provides a copy of the Treasurer’s Report. 

G. Kariotis reports that we received $87 in donations at the March concert. So, 
while we had a larger audience, we had many small donations. 

G. Kariotis asks if C. Ciullo has submitted the Eversource “Dollars for Doers” grant 
– C. Ciullo thanks her for the reminder. 

è Action Item:  C. Ciullo to submit Eversource “Dollars for Doers” grant request. 

G. Kariotis mentions that Phizer has changed the company that manages their 
community support again, and Natalie Culver has had trouble getting our 
organization registered with them, so we are not certain we will get this grant 
this year. 

è Action Item:  G. Kariotis to follow up with N. Culver on the Phizer grant. 

As of right now, we are over budget. We have not received anticipated dues, 
though advertising brought in more money. Microphones and stands were 
additional costs that hadn’t been budgeted. This treasurer’s report doesn’t have 
the March concert included in it, which will increase our deficit. 

A. Binder asked if we could do a GoFundMe campaign; K. Campbell says we 
probably can’t do this because we are part of Park & Rec. C. Wasserman suggests 
we could consider traditional fundraising such as a bake sale. C. Ciullo notes that 
we have done silent auctions as well. 



 

 

At our next rehearsal, K. Campbell will announce our scholarship. We have one 
eligible student. We will announce the scholarship to the entire group and 
include it in our next mailing. 

è Action Item:  K. Campbell to announce scholarship. 

d. Librarian Report 

E. Hyland reports that the orchestra utilized a lot of free music this year – ¾ of 
the orchestra music for the last concert came off of IMSLP. Music is nearly sorted 
and then can be put back. E. Hyland requests that we include a plea for people to 
hand their concert music back in, particularly those not at the concert. 

è Action Item:  C. Ciullo to include plea for return of music in orchestra mailing. 

Preparation work for the next concert is done, so he can start to work on some 
other organizational items with our music. 

After the Officer reports, K. Campbell asked J. Ringo if he would like to report 
anything as Music Director. J. Ringo states he has nothing to add. 

6. New Business 

a. May Concert 

• Discuss and finalize date/time/location. A number of people have told K. 
Campbell they have conflicts in May. K. Campbell proposes Saturday June 
2, 6:30pm, or June 9. L. Gagnon will look into the availability of Bacon on 
those dates. (action item created, above) 

• Selected pieces: 

• E. Hyland reports that the orchestra has 6 pieces for the next 
concert: 

1. A march, Colonel Bogey (winds only) 
2. Stars & Stripes Forever 
3. Star Wars medley 
4. Tribute to John Williams – note that this opens with the Star 

Wars main theme again; E. Hyland proposes that we start at 
m34 where Jaws starts, so we don’t repeat the Star Wars 
melody, and all agreed 

5. A piece with the choir – Why We Sing 
6. Accompany Lion King for rhythm. 

• Suggestions for performance of Colonel Bogey & The John Williams 
Tribute for the May concert. 

E. Hyland provided a link to a video of a slightly different 
arrangement of Colonel Bogey that illustrates his suggestion 
https://www.youtube.com/watch?v=klXE9YUtNTI. 



 

 

People whistle/sing the melody, and the orchestra follows and 
repeats. This would let people who aren’t playing in this piece still 
participate. J. Ringo was asked what he thought of this suggestion, 
and he replied that at this point, we’d need to be flexible, but he’s 
interested. 

• K. Johnson reports that the choir is happy with the pieces selected 
for them. 

b. Board communications – many reported that they are liking Slack, and a few are 
still getting used to it. At the end of year, we will review and clean out various 
threads. 

c. Music loan to the New London Community Orchestra 

• The discussion of a request from our guest Bassoonist, Michaella, regarding 
the possible loan of Peter and The Wolf to the New London Community 
Orchestra for a future performance and a possible reciprocal loan agreement 
for use of pieces for their library. 

• E. Hyland could lend PDFs, rather than our originals. C. Wasserman notes 
that a full version of Adobe will allow PDFs to be created as self-destructive 
files on a certain date. Both C. Wasserman and E. Hyland have access to the 
full Adobe program. We would create these to delete a week past the 
concert date. 

• K. Campbell is interested in cross-advertising – we would include advertising 
of their organization in our program, and vice versa they would include our 
organization in their programs. E. Hyland replied that this should be 
discussed between each organization’s leadership. 

d. Member assistance for various tasks. 

Add the following to the Event Task Sign-up List: 

• Lawn signs – C. Ciullo asks that we find a volunteer in the membership that is 
willing to put these up and take these down for each concert. G. Kariotis can 
put up a sign in front of Papa Z’s. 

• Percussion box – E. Hyland suggests that perhaps it’s time to assign a 
Property Manager. 

• Sitting with the programs/donation box/business cards. 

• Sign-up sheet for people who would like more information. 

è Action Item:  C. Ciullo will add these tasks to the event task sign-up list. 

e. Snow dates for concerts 

All agreed that at least for the March concert, we will try to schedule a snow 
date going forward. 

f. Upcoming elections 



 

 

• Positions up for election this year include: President, Treasurer, Secretary, 
and Member-at-Large Orchestra. This will be included in K. Campbell’s 
mailing to the membership, as will a call for volunteers for the Election 
Committee. 

• K. Campbell asked if all current board members are interested in continuing 
in their current positions. All agreed to continue. However, we will still seek 
new candidates just in case others are interested. 

• Election date/Annual Meeting was set for Thursday May 3rd. 

è Action Item:  C. Ciullo to include annual meeting and election information 
in K. Campbell’s next mailing to the membership. 

g. Rehearsal times for next year 

Thursday rehearsals conflict with a number of other local orchestras, including 
Willimantic and New London. We discussed Mondays, but that is often a school 
holiday. Tuesday or Wednesday would work, though the Jazz Band currently 
rehearses Wednesday. We’ll propose this at the Annual Meeting.  

è Action Item:  K. Campbell to talk to Glenn Hanson about the potential in 
rehearsal change; could his group switch to Thursday? 

We discussed 7pm start time for orchestra. It has had very limited attendance. 
Some people come at 7 to warm up but didn’t want to interrupt the organized 
warm-up/mini-sectional.  For the next set of rehearsals, 7-7:30 pm will be open 
warmup, and rehearsal 7:30-9 pm. 

7. Additions to Agenda 

A. Binder has heard some members ask why we have so many concerts. K. Johnson 
adds that the choir has felt like they have a lot of music this year. After discussion, 
we believe this may be due in part to the larger number of choral pieces performed 
this year, on top of the Colchester Community Theater (CCT) rehearsal time required 
of a number of our choir members in January and February. C. Ciullo suggests that 
perhaps the March concert should be orchestra-heavy, as many of the choir 
members also participate in CCT and they missed a lot of the March-concert 
rehearsals. K. Johnson agreed that would help. 

C. Wasserman suggests that we include a question as to whether they plan to 
participate in CCT, on the Music Agreement form. 

I. Hoffman proposes that we start rehearsing in August, to get some earlier rehearsal 
time in, and then could move the October concert to be early in October, thereby 
allowing more time for holiday music rehearsals. 

J. Ringo offers to meet with E. Hyland in June or early July and pick the music for the 
next year. 



 

 

C. Wasserman recommends we include concert theme suggestions on the annual 
ballot but doesn’t feel we need to have a sit-down meeting this year, as we still have 
a number of good suggestions from the last time we held this meeting. 

A. Binder reports that a choir member has severe sensitivity to scents. They need 
people to not use perfume, cologne, or scented hairspray. This affects breathing for 
various other CCO members as well. We will include this in a note, asking people to 
not wear perfume/cologne to rehearsal or performances. 

C. Wasserman reports that a number of people mentioned to him that they did not 
like rehearsals to end early when we still had much to work on. 

8. Member Comments 

I. Hoffman offers kudos to the high school for letting us in early to setup and 
rehearse for our March concert. 

I. Hoffman asks about the CCO sandwich board that we used to place in front of our 
concert location. G. Kariotis responds that the board is in storage because it requires 
repainting for each concert. If someone will sign up to update it, it can be utilized. 

è Action Item:  C. Ciullo to add this to the event task list sign-up sheet. 

9.  Adjournment 

K. Campbell motions to adjourn at 8:46pm.  A. Binder seconds.  Meeting adjourned 
at 8:46 pm. 


