
 

 

Town of Colchester 

Colchester Civic Orchestra – Quarterly Board Meeting 

WJJMS Band Room, Colchester CT – December 4, 2018 – 7pm to 9pm 

 

Attendees: Kathy Campbell (President), Liz Gagnon (VP Performance), Ann 
Binder (VP Planning and Development), Judy Buonocore (Treasurer), 
Cassandra Ciullo (Secretary), Kelly Johnson (Choir Member-at-Large), Eric 
Hyland (Orchestra Member-at-Large, Librarian) 

Missing: John Ringo (Music Director), Charles Wasserman (Stage Manager) 

Members: No additional members present 

1. K. Campbell called the meeting to order at 7:03 pm. 

2. Additions to the agenda 

No additions 

3. Acceptance of previous meeting minutes 

K. Campbell motions that we accept the previous meeting minutes, J. 
Buonocore seconds.  All members present vote in favor.  Motion is 
accepted. 

è Action Item:  C. Ciullo to post previous meeting minutes 

4. Concert in Review 

K. Campbell reports that she thought it went very well. It was a slightly 
smaller concert audience, due to the earlier-than-usual arrival of Santa 
at the Holiday Homecoming. We would prefer to schedule our concert 
to begin right after Santa’s parade, but believe the parade was moved 
up due to weather concerns so hopefully this won’t be an issue next 
year. 

We appreciated Rabbi Alter’s contribution. A number of people also told 
board members that they enjoyed singing along with the Christmas 
carols. 

E. Hyland comments that Vivaldi Winter came out very well.  

A. Binder comments that it felt like for both this concert, and the last 
one, we didn’t have enough rehearsals. Given the limited rehearsal time 



 

 

between the fall and holiday concert, she suggests that perhaps we 
should consider more known pieces for the holiday concert. 

Due to minimal percussion, both setup and breakdown were easy and 
went well. 

Signage and the “Additional parking” sign were discussed; it would be 
ideal to have someone who lives in Colchester manage the signs, put 
them out on Mondays of the week of our concert, and pick them up 
after the concert. 

è Action Item:  K. Campbell to ask for a volunteer to manage the signs. 

A. Binder had small flyers to pass out to parade visitors to announce the 
concert, but no-one to distribute them. 

è Action Item:  C. Ciullo to add this task to the sign-up sheet. 

5. Reports of Officers 

a. VP Planning & Development 

A. Binder distributed and discussed the publicity schedule she has 
put together. This includes the paper/venue, contact, and deadline. 

A. Binder will focus on recruitment for January. 

b. VP Performance 

L. Gagnon will confirm the school schedule; there are certain 
professional development days that we are unclear if we can utilize 
our standard rehearsal space. 

March 7 is a half day; L. Gagnon will check if we can get into Bacon 
on Friday, or Marlborough Congregational Church on Thursday. 

è Action Item:  L. Gagnon to confirm if we can utilize our standard 
rehearsal space on professional development days. 

è Action Item:  L. Gagnon to pursue alternate rehearsal location for 
Thursday March 7th. 

c. Treasurer’s Report 

J. Buonocore reports that the Phizer grant came in! This is excellent 
news, and we are very appreciative of their support. 



 

 

We have received additional dues, and expect a few more, so we 
anticipate meeting our budget income on this item. 

We received $292 in donations from the winter concert, with $440 in 
program advertising (one additional $45 check is outstanding). 

Other income included 2 blue CCO shirts for a total of $40, and 2 bow 
ties for $10. 

For the holiday concert, Custodian costs were $220 and church rental 
was $300. Going forward, we would need to rent each of the 3 rooms 
we generally use separately (sanctuary, crib room, and reception 
room), which will cost more than this year’s $300 fee. Due to the tie 
to Holiday Homecoming, we plan to continue have the holiday 
concert at the church next year, but will look for a less expensive 
venue for our other concerts. 

RFPs have been submitted for Music Director and Piano Accompanist 
positions. 

d. Librarian Report 

Shelving in the Cragin Library has changed, and the space where we 
store our music is getting quite crowded. 

Orchestra music storage is nearing its limit. There is still room in the 
choir cabinet for more choir music. There is no space for an 
additional cabinet due to the new shelving. We need to talk to the 
library about additional space. At this rate, we will run out of space in 
a year or so. We had 160 pieces of orchestra music when E. Hyland 
started as librarian, and are now ~200. 

E. Hyland suggests that next year, we try one or two new pieces per 
concert, and slow down the new number of pieces. Additionally, we 
are getting interest from several musicians that play instruments not 
generally included in orchestral instrumentation (eg saxophone) and 
therefore he needs to do additional transposing. Scan tools to speed 
up data entry for music are limited in functionality, and he generally 
needs to enter the music in manually. 

Once Danse Macabre and Mars are ready for distribution, we will 
distribute them electronically so people can practice the music over 
break. We will also have paper copies at the first rehearsal. 



 

 

6. New Business 

a. Guest string teacher/sectionals.  

A. Binder moves that due to additional expenses from the church 
rental, we do not use the new person that reached out to J. Ringo for 
sectionals this year. J. Buonocore seconds. 

b. Upcoming concerts  

• Dates & venues – March 10, May 5, both Sundays at 3pm, at 
Bacon Academy 

• Narration/program notes – K. Campbell will do the program 
notes, and board members will contribute information about 
each individual piece. E. Hyland wonders if an interview-format 
preconcert talk would work. K. Johnson suggests someone 
provide verbal content between some of the concert sections 
(not necessarily before every piece). C. Ciullo suggests that 
someone from the choir do this verbal content, and they have 
easy access to a microphone during a concert. 

• K. Campbell requests three or four sentences regarding the 
composer or piece – what makes it villainous – from each 
board member for each piece, and they were assigned as 
follows: 

o Star Wars imperial march – C. Ciullo 

o Danse Macabre – K. Campbell 

o Mars – L. Gagnon 

o In the Hall of the Mountain King – A. Binder 

o Dr Who – Dalek Night – E. Hyland 

o Sweeny Todd – K. Johnson 

o Phantom – J. Ringo 

o Mr Grinch/Cruella – J. Buonocore 

è Action Item: Board members to write three to four sentences 
regarding each of the pieces, assigned as listed above. 

c. Review of task list  



 

 

L. Gagnon requested clarification on the responsible role. While a 
specific role is listed as responsible for the task, this means they just 
need to ensure that it is taken care of, not that they necessarily do it 
themselves. 

K. Campbell notes that she needs to appoint a stage manager, as C. 
Wasserman is expecting to move due to work. 

L. Gagnon talked about strategies to get a complete list of 
participating musicians for each concert; this is needed for the 
program, and the music director also needs to know this to know 
that parts are covered. 

Several other changes were requested and will be incorporated, and 
the task list will be redistributed to the board for review. 

è Action Item: C. Ciullo to update Concert Task List, and redistribute 
to the board for review. 

d. Deposit to Colchester Federated Church from 2017 

This has been resolved. 

è Action Item: C. Ciullo to delete this thread from Slack. 

e. Thank you notes  

• Marlborough church & donation – we’ve used this for a couple 
events. We will send a $50 donation. J. Buonocore will write 
the RFP; C. Ciullo will write the thank you note. 

• Rabbi Alter – C. Ciullo will write thank you note. 

• Eric's manager – C. Ciullo will write thank you note. E. Hyland 
will provide name and address. Board will each provide E. 
Hyland $5, and he will purchase a gift card to include with the 
Thank You note. 

f. Alternative concert venue  

Due to a significant increase in Colchester Federated Church rental 
costs, we need to research additional concert venues for the 2019-
2020 season. The following options were discussed: 

• WJJMS Black Box Theatre is a good size for us; we will try to do 
the fall 2019 concert there. 



 

 

• St Andrew’s Hall is another option 

• Senior Living Community hall is an option but the ceilings may 
be too low 

• East Hampton high school auditorium – if we could use their 
music equipment as well, this would make this much easier 
and potentially less expensive. 

• Epoch Arts – need to know cost, availability 

g. CCO blue polo shirts 

The March concert dress will be all black for everyone (men in black 
dress shirt). 

We will need the blue CCO shirts for the May concert. K. Johnson will 
look into how we can get additional blue polo shirts with our logo 
made up. 

h. Annual meeting agenda May 2019: 

a. Do you want to change our organization’s name from 
“Colchester Civic Orchestra & Choir” to “Colchester Choir and 
Orchestra”? This removes “Civic” from the organization name, 
but retains the CCO acronym. 

b. Both Vice President positions are up for election, and due to 
workload from their jobs both would like others to run for 
their position. 

c. Choir Member at Large position will need to be filled as well, 
as K. Johnson reports that she is moving away this summer. 

d. Also, need to appoint a new Orchestra Member at Large. 

7. Member Comments 

No members in attendance. 

8. Adjournment 

K. Campbell motions to adjourn at 8:16pm.  A. Binder seconds.  Meeting 
adjourned at 8:16 pm. 


