Colchester Civic Orchestra & Choir & Jazz Band
BOD Quarterly Meeting

Monday, March 16, 2009
Location: Cragin Library
Board members present:  Judy Manful (President), Natalie Culver (VP of Performance)
Lisa Peeling (Librarian), David Twedt (Treasurer), Sue McGann (Secretary), Lisa Peeling (Member-at-Large) John Ringo (Music Director) came later. 
Andy Raibeck from CCO Orchestra also attended.
Absent: Lena Whelan, 
Meeting called to order @ 7:08 pm by President, Judy Manful
Minutes Sue McGann recorded minutes

Agenda:


Treasurer's Report (Dave Twedt)
· $4,179.32
· Netted $55 at Holiday Concert

Scholarship-Budgeted $250

· Kathleen Campbell applied
· Lisa will get bouquet and Judy will get certificate for her.

· E-mail Dave when we vote to approve for this.

· Motion to vote on a $250 scholarship to give to Kathleen Campbell by Natalie. Dave 2nd.

· Passed unanimously

Saeko Russell should be reimbursed for teaching/conducting
· Suggested retroactively giving her $40 for the session March 5th
· Suggested budgeting $40/per season for her time. Put as a line item in the budget.
· Judy made a motion to give Saeko Russell $40 for past teaching session March 5th, 2009. Lisa 2nd    passed unanimously

· Judy made a motion to budget $40 per season as a line item for a string sectional instructor.   Dave 2nd.  Passed unanimously

Judy would like to draft a resolution to change the position of Member-at-Large to Member-at-large-Orchestra and add a parallel position the other Member-at Large-Choir.  Sue 2nd. Dave suggested checking with Glen concerning our relationship with the Jazz Band
· Need to be voted upon by e-mail
· Need to change by-laws
· Want to check the by-laws about what would happen if we had a vote and there were a tie.

· Word by-laws that each group will be voting on their own Member-at-large but the duties will be staggered with both orchestra and choir.

· Will set the date for the annual meeting by mid-April

Concert-June Date-options

· Glastonbury Senior Center a possibility-Cathy Russi
· Town Green.-June 6-7 or 20-21
· Tag Sale on the Green discussion about doing or not doing-

· Town Hall

· Airline Trail-June 6th Route 2 exit-10 am-12 pm-National Trail’s Day

· June 20th Hebron Farmer’s Market-looking for musixcians

Spring Concert-Natalie

· Have to pay a flat fee of $75/night for sound student and lights

· Glen will be there at 6pm on Saturday to teach the students
· 1 student Thursday 7-9 for lights 2 students on Saturday.

· Advertised age 12+ for tickets. 

· Lena will have signs made.

· Judy will bring stencils and paint for orchestra member to change the sign.

· After rehearsal on Thursday we need to take apart and redo on Saturday. Lisa will do a diagram of the chair setup

· Natalie said that John should walk through the concert procedure at the dress rehearsal. Concert etiquette. Who goes on first, etc.

· Judy and Dave will come early to set up.
· Judy will send out e-mail for refreshments volunteering.

· Judy will do program.

Judy made a motion to adjourn. Dave 2nd. Meeting adjourned 8:55 pm

.
Respectfully submitted,

Sue McGann

CCO Secretary

