Colchester Civic Orchestra & Choir & Jazz Band
BOD Quarterly Meeting

Tuesday June 30, 2009
Location: Cragin Library
Board members present:  Judy Manful (President),  Natalie Culver  (VP of Performance)
Lena Whelan – VP of Planning and Development. Lisa Peeling (Librarian), David Twedt (Treasurer), Sue McGann (Secretary), Lisa Peeling (Member-at-Large) John Ringo (Music Director)
Absent: 
Meeting called to order @ 7:04 pm by President, Judy Manful
Minutes Sue McGann recorded minutes

Agenda:


Concert in October
· Discussed Glastonbury Sr. Center concert. October 10th-Saturday-can’t due Sunday
· Discussed the problem of a holiday weekend.

· Want to have it here when we know we have a good turnout
· They charge admission.

· Discussed doing a  concert again outside-on the green or the Town Hall

· John suggested October 4th.-Sunday- Rain date the 18th

· Suggested doing movie theme

· Checking to see about Pumpkins & Pooches event
First day of rehearsals-Choir=September 1st Orchestra= September 3

Holiday Concert-suggested December 4th or 5th
· Suggested Hale Ray in East Haddam or East Haddam Congregational Church

· Suggested church in Westchester on RT 149

· Lisa would be willing to go to a few churches to check it out-Marlborough Congregational, Westchester or East Haddam.
· Would charge and pay for the use of the church

Lena doing membership recruitment targeting choir separately from Orchestra.
Survey

· Discussed the results of the survey.

· Natalie said it would be good to incorporate some of the ideas.

· John discussed the orchestra doing something in October with the boy who goes to the Independent Day School in Middlefield.

· How do you think the group can improve musically

· Warm up exercises for both orchestra & choir

· More sectionals-addressed this past spring 

· Rehearse with choir sooner

· Separate and do sectionals in the beginning of rehearsals for about 45 minutes and get together after.

· Less chit chat- need to just start practice right away.-different levels of ability make it more challenging-need to point out the reason why redo the part of the pieces-need the level of professionalism
· Member guidelines in other groups

· Tracey could refer kids that she thought would be good for the orchestra.

· Could give seating position auditions.

· Checking on tax deductable contribution status-501c3

· Check on performance rights so we can talk about it.

Dave passed out FY 08-09 and FY 09-10 projected budgets.
· Judy makes a motion to make a $50 donation to their music department for the use of their percussion equipment.. Natalie 2nd. Approved unanimously
· Looking into spending what we can purchase of $80-$100 for them also.

· Judy moved that we come to a vote for 09-20 orchestra year. Natalie 2nd.Approved 

Judy moved to end meeting:at 8:55 PM Natalie 2nd. Meeting adjourned @ 8:50 pm.

Respectfully submitted,

Sue McGann

CCO Secretary

